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Get approval from local residents. Residents may fight the 
construction, dragging the project on for years. If you do your due 
diligence from the start, you will avoid issues that concern aesthetics, 
environment, and local regulations.

Welcome to the Neighborhood



3



4

Communicate from the start. Make sure that everyone involved in 
the project understands the process, function, and materials. They 
also need to be aware of deadlines and their part in meeting them in 
a timely manner.

Transparency in Planning
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Avoid costly mistakes down the road. Mistakes in planning often 
occur because the boat market study is not included in the planning, 
local regulations and zoning are not checked, and environmental 
studies are not completed.

Boat Market Study
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Big picture planning counts. Know your height restrictions, 
setbacks, parking, and have a boat market study that determines the 
best layout for maximum capacity. 

Site Layout
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More than how many will fit. Focusing solely on the quantity of 
slips over maximum boat load capacity and size means lower returns 
and wasted space. Why have empty slips that only fit small boats?

Boat Load & Slip Size
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Invest in experience. You may know a great builder but an expert in 
marina drystacks will be able to provide a more efficient process and 
a better building.

Experience Matters
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Apples to Apples means no surprises. So, they have a better price 
than someone else but when you compare not just boat quantities, 
but materials, clearances, finishes, construction components, and 
every line item, is it really a better deal? 

Get Comparisons Right



17



18

Robust building materials and components. Your project may 
meet the minimum standards but consider offering a better product. 
The cost may be higher but the long-term benefits more than make 
up the difference.

Considering High-End Needs
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Metal Panel Construction

Tilt-Wall Construction



20

Planning for the future. Consider the marina’s operations and how 
their needs will change – boats are getting bigger, heavier, and taller.  
Not only will the slips need to be sized for this, but materials change 
too.  

Looking Ahead
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Embrace improvements in the industry. Understand how new 
products like quick release bolts and adjustable ground stands 
improve day-to-day marina operations and save time.  

Plan for Change
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Thank you
For more information, contact 

David Coyle, Mack David Buildings

704-361-7083 | dcoyle@mackdavidbuildings.com

www.MackDavidBuildings.com

Robert Brown, GCM Solutions

239-334-8800 | rbrown@gcmcontracting.com

www.GCMContracting.com
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